
Rapid Fire™: Strategic IAM 

Identity & Access Management Road to Success  

 

 

Executive Strategy Report 

 Articulate business 

objectives 

 Define ROI Calculations 

 Summary Gap analysis of 

As is state vs To-Be state 

 Build V Buy analysis 

 Document risk factors to 

the project 

Business and Technical 

Requirements 

 Documentation and 

prioritization of business 

requirements  and 

technical requirements 

 Vendor solution evaluation 

against business and 

technical requirements 

Implementation plan 

 Multi-Phase project plan 

with iterative success 

milestones  

 Capital expense 

procurement plan 

 Use Case creation and 

validation 

IAM Solution Certification 

 Validation and certification 

of all target applications 

and repository with 

various leading IAM 

solutions. 

Manage the User LifeCycle 

No other initiative in information 

security can deliver the ROI that 

Identity & Access Management can. 

Effectively managing the user lifecycle 

reduces risk as well as generating 

measurable efficiencies across multiple 

lines of business. 

 
Success with IAM 

Multi-disciplinary expertise is required when implementing IAM strategies to 

ensure that the requirements of all aspects of the business are identified. Successful 

strategies need a broad understanding of the options, solutions, and best practices 

across various vendors and solution sets.  

 
Rapid Fires™ 

Rapid Fires™ are designed to quickly define and validate technical strategies. 

Delivered by senior Tevora consultants, Rapid Fires™ provide detailed 

implementation plans, use cases, solution certification, technical validation and 

procurement planning. 

 
Rapid Fire™ Strategic IAM 

With Rapid Fire™ Strategic IAM, Tevora’s senior consultants help define your 

user lifecycle strategy from start to finish. All solution aspects of implementation 

are documented to include: 

 Role Mining and Access Certification 

 User Provisioning 

 Access Control 

 Single Sign On 

 Federation Strategy 

 

Deliverables 

Please contact us for more information: 

email: info@tevora.com 
tel: (949)250 - 3290 

fax: (949) 250 – 9993 
www.tevora.com 


