TEVORA

Enterprise Risk Management

Enterprise Risk Assessments

Enterprise Risk Management (ERM) is a strategic
tool that enables an enterprise-wide view of risks
and their potential impact on the organization’s
overall business objectives. Risk cannot be
removed entirely from organizations, and an
increasing reliance on third-party vendors for
outsourced services and products introduces
additional and often hidden dangers.

Enterprise risk assessments, while usually a compliance
or regulatory requirement, are intended and designed to
identify, prioritize and treat any risks that pose a threat
to the organization's strategy and objectives, or to the
confidentiality, integrity, privacy and availability of assets
throughout the enterprise.

Tevora's Enterprise Risk Assessments can leverage any risk
framework your organization has adopted, including NIST,
ISO and COBIT.
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How Tevora Helps You Assess
Your Enterprise Risk

+ Categorize assets and identify

vulnerability and threat pairs

+ Assess existing controls against

industry standards and best practices

+ Evaluate processes based on emerging

trends and industry standards through
a combination of interviews, tools and
documentation review

* Analyze and measure risk using

Tevora's five-factor HydraRisk
decision framework

« Recommend treatment for all

identified risks, large and small
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We identify your risk universe and provide your management
team with the insight they need to understand how these
risks will impact the organization's overall goals — and how to

address them.
I].’lSighthl Advice Our specialized risk management team begins by helping
your management define and categorize assets throughout
EXpeIt Resource the enterprise environment. Existing controls are assessed
Conﬁdent Dehvery against industry standards and best practices. Process

risks are identified and evaluated based on emerging

trends and industry standards. Based on the measurable
assessment results, our team recommends treatment

plans for all identified risks, including activities to monitor
your critical risks. It is important to recognize that some
risks represent opportunities. With the information gained
from our assessments, your management may choose to
exploit risks that appear to have the potential to support your
organization's objectives.

Need a different kind of Risk Assessment?

Please refer to our datasheets for these Tevora Risk
Assessment products:

+ Strategic

* Operational

* Information Security

+ Information Technology

+ Vendor Risk Management
+ HIPAA

+ 1SO 27001 Risk

+ PCIDSS

+ Risk Scenario Analysis
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