
     

Business Impact Analysis (BIA): 
A risk-based systematic approach to determine 

and evaluate the potential effects of an 

interruption to critical business operations as 

a result of a disaster, accident or emergency 

by understanding all dependencies including 

software, hardware, personnel and locations.

  

Business Continuity Plan (BCP): 
A process to create an ecosystem of prevention 

and recovery from potential threats to an 

organization by creating a plan to ensure 

personnel and assets are protected and are 

able to maintain operations in the event of an 

interruption.

Disaster Recovery Plan (DRP): 
A set of documented process and procedures to 

execute, recover and protect an organization’s IT 

infrastructure before, during and after a disaster.

Table Top Exercises: 
A set of simulated activities to test the accuracy 

of the defined BIA, BCP and DRP, while ensuring 

personnel are aware of their responsibilities for a 

coordinated response and recovery effort.

Business Continuity and Disaster Recovery Services

A Business Continuity Plan (BCP) and Disaster Recovery Plan (DRP) are more than just an 

exercise in compliance box-checking; they are one of the most valuable tools you can use to 

ensure the business can maintain operations and grow even when potential disasters strike.

Why is Business Continuity and Disaster Recovery Critical?

What we consider to be normal business operations can quickly be challenged in a digitally 

connected global economy. The increased uncertainty of weather, pandemics and rise in 

remote workforces bring new challenges to organizations. Without an understanding of 

technical needs and dependencies from business units, formalized documentation, training 

on alternative operations or regular table top simulations, business can halt. This can be 

avoided by understanding the scenarios that may affect your organization, your industry or 

your geographic area. 

Tevora Helps Keep Your Business Connected & Compliant

BCP & DR Readiness Assessment

Our expert consultants work with your team to identify areas where the organization can 

improve upon current BCP and DR practices, assess readiness to execute these practices and 

advise on industry best practices to meet compliance requirements.

Business Impact Assessments

We listen to the needs of the business to identify the critical personnel, facilities, computer 

systems, operations, and equipment needed to maintain operations, while we create thresholds 

for prioritization, recovery time objectives, recovery point objectives and coordination efforts 

to thrive even in a disaster or pandemic. 

Table Top Exercises (remote or onsite)

Our team reviews your organization’s current policies, procedures, security tools and 

infrastructure, then builds immersive, custom continuity and disaster simulations based on 

your specific environment. tevora.com



Compliance 

We assess, audit, and certify compliance across a comprehensive 

portfolio of cybersecurity standards.

Enterprise Risk Management 
We speak the language of cyber risk and translate it into business  

impact - giving you rich data to make meaningful decisions.

Data Privacy 
We help you craft strategies and plans that work; allowing you to meet  

the growing demands of domestic and international privacy regulations. 

Security Solutions 
We help you plan, implement, and integrate cybersecurity products  

that reduce your risk profile: on-prem, mobile, and in the cloud.

Threat Management 
We test your systems, processes, and security with a world class  

team of certified hackers and security researchers.

Document Best Practices
Our team partners with you to prioritize, develop, document and implement 

business continuity plans and disaster recovery procedures to address the 

technology, policy, process, training, and other gaps that you need to close to 

achieve reliance on systems and consistent business operations. We can assist 

you no matter what phase you are in: create custom documentation, leverage 

industry best practices, act as an extension of your team to fill in needed 

expertise, etc.   

Supporting Compliance Objectives

Business continuity and disaster recovery procedures are not just foundational 

to maintaining business operations, but are also key requirements for many 

regulatory and compliance areas including: 

Tevora partners with you  to understand the critical paths to 

maintaining effective operations, regardless of the environment, external 

threats and location of assets and personnel. We do this through interviews, 

documentation review, asset evaluation, and industry expertise. 

Let Tevora be a trusted partner  to help you design, document  

and plan for potential interruptions in normal business operations.

Incident Response 
We are a team of first responders, threat hunters, and incident 

containment specialists working with the latest tools and techniques; 

ready to serve when your business needs it most.

Tevora offers a full range of services designed to anticipate and meet the changing needs of your enterprise.

• PCI DSS

• SOC 2

• ISO 27001

• ISO 27017

• HIPAA

• HITRUST

• FedRamp


