Tabletop Exercises

Conducting simulated cyberattacks in a controlled environment can
unveil a great deal about an organization’s capability to manage

a potential threat in real-world scenarios; this is where Tevora's
Tabletop Exercises come in. We conduct a thorough review of

your organization’s current policies, procedures, security tools, and
infrastructure, and then tailor immersive threat simulations that are

customized to your unique environment.

Advantages
Identify Communication Gaps Discover weaknesses in your incident response

communication policies, procedures, processes, and documentation.

Build Organizational Muscle Memory Dry runs and walkthroughs of potential
cyber incidents helps ensure your team will be prepared when actual incidents

Ooccur.

Identify Weaknesses in Cyber Defenses Find gaps in your training, tools, and

processes for responding to cyberattacks.

Identify Compliance Gaps Uncover areas where you fall short of compliance
requirements for security and privacy standards such as PCI DSS and

NIST 800-61.

Reduce Downtime Avoid incurring potential costs if an incident response team

is delayed or pursues the wrong approach in response to a cyber incident.

Enable Rapid Recovery Ensure your business can swiftly resume regular

operations following a cyberattack.

Your Trusted Partner
Tevora can be a trusted partner to help you design and execute customized
tabletop exercises that ensure you are well-prepared for anything cyber

attackers may throw at you.
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Tevora's

Tabletop Exercise Approach

Diverse Simulations
+ Cyberattacks such as ransomware, phishing, spear

phishing, denial of service, and social engineering.

+ Policy violations including copying company data,

harassing emails, and more.

Incident Management

+ Implementing best practices on coordinating with senior
leadership, legal, and security teams simultaneously
throughout the tabletop engagement process, while keeping

all relevant stakeholders informed.

Incident Scope
- Disaster Recovery and Business Continuity plans.

+ Our team is proficient in developing response plans for
catastrophic events, such as fires and earthquakes

+ Through a comprehensive review of your policies, procedures,
security tools, and resources, we can identify any potential

gaps that may increase your organization's risk level.

Collaboration
+ We strive to create a no-fault, no-wrong-answer, and

no-blame environment.

+ Teams collaborate by maintaining an open channel of
communication and learning to coordinate with both their
colleagues and other personnel in your organization to

effectively resolve the incident.

Tabletop Exercise Report
+ Deliverable is a graded report card with detail on the

organization's performance.

« The report identifies gaps in systems, processes, and human
resources in response to incidents in the environment.



Go forward. We've got your back. Tevora offers a full range of services
We live in a digital world, and your customers trust you to keep their information designed to anticipate and meet the
safe. We make it our responsibility to equip you with the information, tools, and changing needs of your enterprise.

guidance you need to stay out of the headlines [and get back to business].

Eyes on the future. We assess, audit, and certify
Tevora takes a long-term outlook and proactive approach to every engagement. compliance across a comprehensive
We combine our technical knowledge with practical business acumen to portfolio of cybersecurity standards.

produce and execute strategies that fortify your organization's assets and build a

foundation for the future.
We help you craft strategies to meet

Audit Standards the changing demands of privacy
Our MBAs and CISSPs can help your organization assess and test against PCI DSS, regulations and translate cyber risk
PA-DSS, SSF, HITRUST, ISO 27001, STAR, SOC |, SOC II, MPAA and more. into rich data to make meaningful

business decisions.
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We are a team of first responders,
™ threat hunters, and incident containment
TEVOR‘ specialists working with the latest tools
and techniques; ready to serve when
Tevora is a specialized management consultancy your business needs it most.

focused on cyber security, risk, and compliance services.

Our combination of collaborative strategic planning and

skillful execution make us a trusted partner to some of We ensure you have provable cloud

the most famous brands in the world. compliance as an output of your

migration to the cloud.

Go forward. We've got your back.
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