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Solution Implementation Services

Getting the right technology stack is often the most visible function of senior 

security managers and it’s not an easy task. Fortunately, Tevora’s team of 

experienced implementation specialists can partner with you every step of the 

way to deliver leading-edge security solutions that bring your organization to the 

next level.

Tailored to Your Environment and Needs 

We take the time to get to know your team, environment, and requirements 

in depth to ensure our security solutions are perfectly matched to your 

organization. 

Tevora is your technology partner for success. Whether your security program 

has a firm heading and you need more hands to make it happen, you need 

help building the vision and finding the right course, or somewhere in between, 

Tevora has the experience to achieve your objectives.

What Are the Benefits of Using Tevora’s Implementation Services?

Expertise. Our expertise runs deep. We bring comprehensive security knowledge 

of everything from Identity Access Management to Zero Trust to Infrastructure 

as Code. An experienced project manager is engaged from the beginning to help 

shepherd each implementation project through to successful completion. 

Experience. Many of the world’s leading companies turn to Tevora to fortify 

their defenses. You bring lessons learned and proven methodologies developed 

implementing security solutions for those organizations. 

Dedication. Our experts get down in the trenches with you, working hand-in-hand 

with your team to ensure successful implementation of your security solutions.
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Assess
Conduct a discovery assessment to gain 
understanding of your organization’s unique 
business and technology needs.

Plan
Based on the assessment, we create a detailed 
project roadmap that:

• Defines how the solutions addresses 
specific business and security needs.

• Establishes project priorities and identifies 
potential pitfalls.

• Outlines the project timeline.

• Details how the solutions will be managed 
and maintained following implementation.

Build
Deployment of the security solutions according 
to approved plan. Tevora’s project management 
office ensures: 

• A robust implementation process.
• Accurate project tracking.
• Regular reporting to stakeholders.

Run
We prepare teams running these solutions that 
they are able to execute effectively, ensuring 
that these new solutions don’t become the next 
generation of “shelfware”.

• Training of critical personnel.
• Documentation of SOP for daily operation.
• Creation of process auditing and reporting 

functions.

Implementation
Tevora’s Approach for 



AUTHORIZED ASSESSOR:

ACHIEVED ACCREDITATIONS:

PCI DSS QSA
PCI PA-DSS QSA
3DS ASSESSOR

PCI FORENSIC INVESTIGATOR
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Go forward. We’ve got your back. 
We live in a digital world, and your customers trust you to keep their information 

safe. We make it our responsibility to equip you with the information, tools, and 

guidance you need to stay out of the headlines [and get back to business]. 

Eyes on the future. 
Tevora takes a long-term outlook and proactive approach to every engagement. 

We combine our technical knowledge with practical business acumen to 

produce and execute strategies that fortify your organization’s assets and build a 

foundation for the future. 

Audit Standards 
Our MBAs and CISSPs can help your organization assess and test against PCI DSS, 

PA-DSS, SSF, HITRUST, ISO 27001, STAR, SOC I, SOC II, MPAA and more. 

Tevora is a specialized management consultancy 
focused on cyber security, risk, and compliance services. 
Our combination of collaborative strategic planning and 
skillful execution make us a trusted partner to some of 
the most famous brands in the world. 

Go forward. We’ve got your back.

Tevora offers a full range of services 
designed to anticipate and meet the 
changing needs of your enterprise.

Compliance

We assess, audit, and certify 

compliance across a comprehensive 

portfolio of cybersecurity standards.

Privacy & Risk
We help you craft strategies to meet 

the changing demands of privacy 

regulations and translate cyber risk  

into rich data to make meaningful 

business decisions.

Cyber Solutions

We help you plan, implement and 

integrate cybersecurity products that 

reduce your risk profile on-prem, mobile 

and in the cloud.

Penetration Testing

We test your systems, processes, 

and security with a world class team 

of certified hackers and security 

researchers.

Incident Response

We are a team of first responders, 

threat hunters, and incident containment 

specialists working with the latest tools 

and techniques; ready to serve when 

your business needs it most.

Cloud Security

We ensure you have provable cloud 

compliance as an output of your 

migration to the cloud.


