In today's evolving economy and threat landscape,
assistance from information security specialists can both
propel your company forward and help carry the workload
along the way. Tevora is that information security specialist.

Tevora can provide trusted security consultants with flexible
infosec support hours, expansive security expertise across
all business areas, and industry leading solutions and
practices to help you meet your company’s goals.

InfoSec Support and Staff Augmentation Services is a flexible approach
to strengthen your company’s security and IT teams in order to meet both
business and security demands. With the capability for both onsite and
remote working environments, flexible hours per week, Tevora with our

team can adapt to fill those gaps.

Partnership with Tevora includes the entire breadth and experience of our
team behind each project. This could include a

who can manage the project budget, build out and monitor ongoing
project plans, and coordinate resources. In addition, during each given
project, will provide advice and guidance to
technical support staff. These unique features set Tevora apart within the
InfoSec Support industry, enhancing InfoSec operations and protection of

client and organizations data.

Tevora | 833.292.1609 | sales@tevora.com | tevora.com

Compliance Support

Tevora understands industry and government security regulations and can help you

prepare and successfully complete an assessment.
Prepare subject matter experts for the external walk throughs with auditors
Coordinate assessment interviews with subject matter experts and auditors
Facilitate assessment interview follow ups and evidence collection

Alleviate employees from compliance tasks that divert attention from daily duties

Virtual CISO

Bridging the gap between existing management and technical teams to strengthen
your organizations security program.

Provide threat analysis and strategy guidance

Anticipate future security and compliance challenges

Align security and business objectives

Create metrics to measure the health of the security program

GRC Support

Tevora’s consultants’ extensive knowledge will bridge the gaps in expertise or
availability of internal resources.
Support the GRC program during interim GRC resource gaps
Coordinate the completion of controls and monitor compliance with security
obligations
Develop information security policies, standards, and procedures

Provide recommendations on GRC program development

IT and Cybersecurity Internal Audit
Trained auditors provide an independent review of client IT and cybersecurity controls
to measure control maturity, operating effectiveness, and gaps.
Scope internal audit based on a risk assessment
Analyze controls to identify control gaps and process improvement opportunities
Report on the compliance status

Collaborate with stakeholders to identify remediation activities and timelines

Unified Control Framework
Providing a methodology to develop a unified control framework that supports
compliance programs and organization’s ability to adapt to changing requirements and
scope.
Develop and document unified controls that align with current security practices
Identify control gaps and develop actions to remediate
Create a framework that can be uploaded to GRC tools and updated with
changing compliance and business requirements
Develop and document testing procedures and control artifacts that can be

leveraged during external assessments



Go forward. We've got your back.

We live in a digital world, and your customers trust you to keep their information safe. We
make it our responsibility to equip you with the information, tools, and guidance you need
to stay out of the headlines [and get back to business].

Eyes on the future.

Tevora takes a long-term outlook and proactive approach to every engagement. We
combine our technical knowledge with practical business acumen to produce and
execute strategies that fortify your organization's assets and build a foundation for the
future.

Audit Standards
Our MBAs and CISSPs can help your organization assess and test against PCI DSS, PA-
DSS, SSF, HITRUST, ISO 27001, STAR, SOC I, SOC Il, MPAA and more.
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Tevora is a specialized management consultancy
focused on cyber security, risk, and compliance services.
Our combination of collaborative strategic planning and
skillful execution make us a trusted partner to some of
the most famous brands in the world.

Go forward. We've got your back.
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Tevora offers a full range of services
designed to anticipate and meet the
changing needs of your enterprise.

We assess, audit, and certify
compliance across a comprehensive
portfolio of cybersecurity standards.

We help you craft strategies to meet
the changing demands of privacy
regulations and translate cyber risk
into rich data to make meaningful
business decisions.

We help you plan, implement and
integrate cybersecurity products
that reduce your risk profile on-prem,
mobile and in the cloud.

We test your systems, processes,
and security with a world class team
of certified hackers and security
researchers.

We are a team of first responders,
threat hunters, and incident containment
specialists working with the latest tools
and techniques; ready to serve when
your business needs it most.

We ensure you have provable cloud
compliance as an output of your
migration to the cloud.
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