TEVORA

Tabletop Exercises

Conducting simulated cyberattacks in a controlled environment can unveil a great deal about an organization’s capability
to manage a potential threat in real-world scenarios; this is where Tevora's Tabletop Exercises come in. We conduct a
thorough review of your organization’s current policies, procedures, security tools, and infrastructure, and then tailor
immersive threat simulations that are customized to your unigue environment.

ADVANTAGES

Identify Communication Gaps Discover weaknesses in your incident response communication policies, procedures, processes,
and documentation.

Build Organizational Muscle Memory Dry runs and walkthroughs of potential cyber incidents helps ensure your team will be
prepared when actual incidents occur.

Identify Weaknesses in Cyber Defenses Find gaps in your training, tools, and processes for responding to cyberattacks.
Identify Compliance Gaps Uncover areas where you fall short of compliance requirements for security and privacy standards
such as PCI DSS and NIST 800-61.

Reduce Downtime Avoid incurring potential costs if an incident response team is delayed or pursues the wrong approach in
response to a cyber incident.

Enable Rapid Recovery Ensure your business can swiftly resume regular operations following a cyberattack.

TEVORA'S TABLETOP EXERCISE APPROACH
DIVERSE SIMULATIONS

- Cyberattacks such as ransomware, phishing, spear phishing, denial of service, and social engineering.
« Policy violations including copying company data, harassing emails, and more.

INCIDENT MANAGEMENT
« Implementing best practices on coordinating with senior leadership, legal, and security teams simultaneously
throughout the tabletop engagement process, while keeping all relevant stakeholders informed.

INCIDENT SCOPE

- Disaster Recovery and Business Continuity plans.

- Our team is proficient in developing response plans for catastrophic events, such as fires and earthquakes

« Through a comprehensive review of your policies, procedures, security tools, and resources, we can identify any
potential gaps that may increase your organization’s risk level.

COLLABORATION

+ We strive to create a no-fault, no-wrong-answer, and no-blame environment.

- Teams collaborate by maintaining an open channel of communication and learning to coordinate with both their
colleagues and other personnel in your organization to effectively resolve the incident.

TABLETOP EXERCISE REPORT
« Deliverable is a graded report card with detail on the organization’s performance.
- The report identifies gaps in systems, processes, and human resources in response to incidents in the environment.
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Go forward.
We've got your back.

ADD-ON INCIDENT RESPONSE SERVICES

INCIDENT RESPONSE TABLETOP EXERCISE & POLICY REVIEW
Strengthen your organization’s readiness with a facilitated tabletop exercise designed to validate your incident response
strategy. Our team conducts a comprehensive review of your incident response policies, network diagrams, roles and
responsibilities, communication paths, and escalation procedures. We walk through realistic attack scenarios to identify
gaps, assess decision-making, and ensure your IR program aligns with best practices and regulatory expectations.

INCIDENT RESPONSE PLAN (IRP) TEAM TRAINING

Give your team the confidence and clarity they need to execute your Incident Response Plan effectively. We deliver
customized IRP training using tailored slide decks, walkthroughs, and role-based instruction. Your staff will learn the
sequence of actions, communication requirements, evidence handling expectations, and cross-team coordination specific
to your environment.

Founded in 2003, Tevora is a specialized management consultancy focused on cybersecurity, risk, and compliance
services. Based in Irvine, CA, our experienced consultants are devoted to supporting the CISO in protecting their
organization’s organizations, people, and assets. We make it our responsibility to ensure the CISO has the tools
and guidance they need to build their departments, so they can prevent and respond to daily threats.

Our expert advisors take the time to learn about each organization’s unique pressures and challenges, so we can
help identify and execute the best solutions for each case. We take a hands-on approach to each new partnership,
and—year after year—apply our cumulative learnings to continually strengthen the company’s digital defenses.
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