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Policy Tune-Up for AI'Considerations

Keep your policies aligned with the realities of Al usage

Existing policies, standards, and risk management processes were not built to account for how employees, developers,

and third parties are using Al today. A standalone Al policy alone is often not enough.

Through our vGRC, organizations gain ongoing governance, risk, and compliance support that help ensure Al-related
policy updates are not treated as a one-time exercise. We work closely with your team to identify where policies,
governance processes, and risk management practices need to evolve to account for Al usage across the organization,
aligning updates with emerging Al frameworks and industry expectations. From policy modernization and vendor risk
management to governance oversight and compliance alignment, we help organizations operationalize Al governance

in a way that supports innovation, reduces Al usage risks, and helps prevent governance gaps as Al adoption continues

to evolve.

Secure SDLC Vendor Risk Management

Al safe developemnt practices

Accecptable Use

Third party Al oversight

Employee Al rules and controls
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Firmed-Up Al Usage Governance

Consistant, auditable Al policy posture accross the organization

HOW POLICY TUNE UP FOR Al USE SERVICES ACCOUNTS FOR Al CHANGES:

P> Review existing policies and standards to identify Al- P> Account for risks associated with employee use of

related governance gaps third-party Al tools as well as Al capabilities integrated

P> Update policies to address employee Al usage into organizational platforms, applications, and vendor

expectations, in all scenarios services

p> Modernize Software Development Lifecycle (SDLC) P> Help organizations reduce operational, compliance, and

documentation for Al-assisted development security risks tied to Al adoption

P> Provide practical recommendations based on real-world

Al usage patterns observed across organizations

833-292-1609 TEVORA sales@tevora.com



Go forward.
We've got your back.

Founded in 2003, Tevora is a specialized management consultancy focused on cybersecurity, risk, and compliance

services. Based in Irvine, CA, our experienced consultants are devoted to supporting the CISO in protecting their

organization’s organizations, people, and assets. We make it our responsibility to ensure the CISO has the tools

and guidance they need to build their departments, so they can prevent and respond to daily threats.

Our expert advisors take the time to learn about each organization’s unique pressures and challenges, so we can
help identify and execute the best solutions for each case. We take a hands-on approach to each new partnership,
and—year after year—apply our cumulative learnings to continually strengthen the company’s digital defenses.
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Al SECURITY STRATEGY
Artificial Intelligence has prompted a new landscape of
compliance frameworks, threat vectors, and security
tools. We make it our job to understand and pioneer the
security programs that account for—and take advantage
of—all that Al brings to the table.

COMPLIANCE

and maintaining continuous compliance against the

THREAT MANAGEMENT & RESPONSE
Whether proactive or in case of emergency, Tevora

has your back in the face of threat actors. We offer
comprehensive and targeted penetration testing, social
engineering, and other tactics to find gaps before others
can exploit them.

833-292-1609

The assessment is only the first step of your compliance
journey. We'll help you understand your path to achieving

security and privacy frameworks you need to do business.

ACHIEVED ASSESSOR

HITRUST

Authorized CSF Assessor
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FedRAMP

GovRAMP

PCI DSS QSA
PCI PA-DSS QSA
3DS ASSESSOR

SECURITY INFRASTRUCTURE
Tevora takes a vendor-agnostic stance to help companies
find the best fit software solutions for their security
needs. And with knowledge of hundreds of solutions
vendors across dozens of categories, we'll help you find
your fit.

RISK & STRATEGIC SERVICES
Address risks before they become an issue. Proactive and
comprehensive exercise to find and address weaknesses
in your security program through Enterprise Risk

Management, Third Party Risk Management, Business
Continuity and Disaster Recovery exercises, and more.

RESOURCE AUGMENTATION
The complex and specialized work required by
cybersecurity and compliance programs sometimes
require a focused, expert resource. Tevora can
supplement your internal team with flexible Governance,
Risk & Compliance (GRC) support, expert DevSecOps
support, or even executive-level CISO assistance.
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