TEVORA

Healthcare Cybersecurity Program

Combining Cybersecurity Expertise with Support Across Healthcare Industry

Healthcare Industry Focus

We understand that security and compliance can be a
complex journey. But when sensitive data is concerned,
an airtight plan is imperative. We leave no stone unturned
in ensuring your sensitive healthcare data is protected

+  Healthcare providers

+ Healthcare Insurance providers, including
Medicare Providers

- Life Sciences/Biotechnology/Pharmaceutical
industry

+ Med Devices industry

+ In Home Care Products and/or Services
Organizations

+  Health Tech industry

+ Health Information Exchanges

and secure.

Healthcare Industry Expertise

We take a targeted and strategic approach to formalizing,
then operationalizing, a risk-based security program for your
organization.

- Specialized cybersecurity expertise as it applies to healthcare
organizations
« Experience with hundreds of organizations within the

Senior Living Communities/Skilled Nursing
Facilities
eHealth/Telehealth

healthcare industry .
* Proven, programmatic approach to maturing your security
posture

Payers and/or Medical Billing

Tevora's cybersecurity experts follow a meticulous approach in helping ensure

a strong security posture for your nuanced organization.

Specialized Cybersecurity Approach for
Healthcare Organizations:

Risk Assessment

Compliance Goals & Assessments

Identify level of support: From a carefully matched Fractional CISO to
supplemental CISO Advisory services, or solution-specific support. Tevora
ensures you have all the help you need — no more, no less.

Baseline assessment: We'll take a careful look at your existing security
policies and procedures, performing initial compliance and risk
assessments and gap analyses to find the best ways to elevate your

security posture. Targeted Cybersecurity Staff Augmentation

Planning and implementation: With a full understanding of your

organization, we'll develop a customized annual plan with the strategies Unified Compliance Programs

and tactics required to help you meet your security goals. NIST, SOC 2, ISO, HIPAA, HITRUST
Ongoing review: As needed, quarterly reviews ensure the plan stays on
vCISO

Fractional CISO or CISO Advisory Services

track, while we set your team up for sustainable, long-term success with

©

your new security program.

TEVORA

833-292-1609 sales@tevora.com
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Go forward.
We've got your back.

Founded in 2003, Tevora is a specialized management consultancy focused on cybersecurity, risk, and compliance
services. Based in Irvine, CA, our experienced consultants are devoted to supporting the CISO in protecting their
organization’s organizations, people, and assets. We make it our responsibility to ensure the CISO has the tools
and guidance they need to build their departments, so they can prevent and respond to daily threats.

Our expert advisors take the time to learn about each organization’s unique pressures and challenges, so we can
help identify and execute the best solutions for each case. We take a hands-on approach to each new partnership,
and—year after year—apply our cumulative learnings to continually strengthen the company’s digital defenses.

ACHIEVED ACCREDITATIONS
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CERT #5062.01

Al SECURITY STRATEGY
Artificial Intelligence has prompted a new landscape of
compliance frameworks, threat vectors, and security

tools. We make it our job to understand and pioneer the
security programs that account for—and take advantage
of—all that Al brings to the table.

COMPLIANCE

and maintaining continuous compliance against the

THREAT MANAGEMENT & RESPONSE
Whether proactive or in case of emergency, Tevora
has your back in the face of threat actors. We offer
comprehensive and targeted penetration testing, social

can exploit them.

833-292-1609

The assessment is only the first step of your compliance
journey. We'll help you understand your path to achieving

security and privacy frameworks you need to do business.

engineering, and other tactics to find gaps before others

ACHIEVED ASSESSOR

HITRUST

Authorized CSF Assessor

FedRAMP

GovRAMP

PCI DSS QSA
PCI PA-DSS QSA
3DS ASSESSOR
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SECURITY INFRASTRUCTURE
Tevora takes a vendor-agnostic stance to help companies
find the best fit software solutions for their security
needs. And with knowledge of hundreds of solutions
vendors across dozens of categories, we'll help you find
your fit.

RISK & STRATEGIC SERVICES
Address risks before they become an issue. Proactive and
comprehensive exercise to find and address weaknesses
in your security program through Enterprise Risk

Management, Third Party Risk Management, Business
Continuity and Disaster Recovery exercises, and more.

RESOURCE AUGMENTATION
The complex and specialized work required by
cybersecurity and compliance programs sometimes
require a focused, expert resource. Tevora can
supplement your internal team with flexible Governance,
Risk & Compliance (GRC) support, expert DevSecOps
support, or even executive-level CISO assistance.

sales@tevora.com



