
Tevora’s vGRC Services

As cybersecurity, privacy, and compliance requirements continue to evolve, organizations are often challenged with managing 
multiple frameworks, increasing stakeholder expectations, and emerging risks, all while operating with limited internal resources. 

Tevora’s Virtual Governance, Risk, and Compliance (vGRC) Services provide organizations with access to experienced 
compliance and security professionals who help establish, manage, and mature governance, risk, and compliance programs. 
Whether supporting a specific initiative or serving as an extension of your internal team, our experts help create structure, 
improve efficiency, and reduce the burden of managing compliance and risk alone. 

Virtual Governance, Risk, and Compliance (vGRC) Services  
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Reduce Compliance Complexity 
•	 Navigate multiple compliance frameworks through a unified 

approach  
•	 Align controls across standards to minimize duplicate effort  
•	 Maintain continuous audit readiness  
 
Extend Internal Resources 
•	 Gain access to experienced GRC professionals without 

adding headcount  
•	 Supplement existing security, risk, and compliance teams  
•	 Accelerate compliance and governance initiatives  
 
Improve Risk Visibility 
•	 Establish and maintain risk registers  
•	 Develop executive and board-level reporting  
•	 Support security maturity and governance assessments  
 
Increase Operational Efficiency 
•	 Streamline evidence collection and documentation 

management  
•	 Reduce audit preparation time  
•	 Create repeatable governance and compliance processes  

Support Emerging Requirements 
•	 Address AI governance and risk management initiatives  
•	 Strengthen third-party risk management programs  
•	 Stay aligned with evolving regulatory and industry 

expectations 

vGRC Advantage

Expert Guidance to Simplify Compliance, Strengthen Governance, and Improve Risk Visibility   

Compliance Support 
Tevora understands industry and government 
security regulations and can help you 
prepare for and successfully complete an 
assessment. 

 
General GRC Support 
Supporting day-to-day GRC activities. 
Extension to your GRC team to help 
coordinate complete day-to-day GRC 
activities. 

 
Technical Writing 
Supplementing your internal team with expert 
support in technical writing, such as policies 
and procedures and white papers.  

 
Common Control Frameworks 
Develop and implement common control 
frameworks to meet all your compliance 
and regulatory obligations, reducing overall 
cybersecurity risks



Founded in 2003, Tevora is a specialized management consultancy focused on cybersecurity, risk, and compliance 
services. Based in Irvine, CA, our experienced consultants are devoted to supporting the CISO in protecting their 
organization’s organizations, people, and assets. We make it our responsibility to ensure the CISO has the tools 
and guidance they need to build their departments, so they can prevent and respond to daily threats. 

Our expert advisors take the time to learn about each organization’s unique pressures and challenges, so we can 
help identify and execute the best solutions for each case. We take a hands-on approach to each new partnership, 
and—year after year—apply our cumulative learnings to continually strengthen the company’s digital defenses.

A I  S E C U R I T Y S T R AT E G Y 
Artificial Intelligence has prompted a new landscape of 
compliance frameworks, threat vectors, and security 
tools. We make it our job to understand and pioneer the 
security programs that account for—and take advantage 
of—all that AI brings to the table. 

C O M P L I A N C E 
The assessment is only the first step of your compliance 
journey. We’ll help you understand your path to achieving 
and maintaining continuous compliance against the 
security and privacy frameworks you need to do business. 

T H R E AT M A N A G E M E N T & R E S P O N S E 
Whether proactive or in case of emergency, Tevora 
has your back in the face of threat actors. We offer 
comprehensive and targeted penetration testing, social 
engineering, and other tactics to find gaps before others 
can exploit them. 

S E C U R I T Y I N F R A S T R U CT U R E  
Tevora takes a vendor-agnostic stance to help companies 
find the best fit software solutions for their security 
needs. And with knowledge of hundreds of solutions 
vendors across dozens of categories, we’ll help you find 
your fit. 

R I S K & S T R AT E G I C S E R V I C E S 
Address risks before they become an issue. Proactive and 
comprehensive exercise to find and address weaknesses 
in your security program through Enterprise Risk 
Management, Third Party Risk Management, Business 
Continuity and Disaster Recovery exercises, and more. 

R E S O U R C E A U G M E N TAT I O N 
The complex and specialized work required by 
cybersecurity and compliance programs sometimes 
require a focused, expert resource. Tevora can 
supplement your internal team with flexible Governance, 
Risk & Compliance (GRC) support, expert DevSecOps 
support, or even executive-level CISO assistance.

A C H I E V E D A C C R E D I TAT I O N S A C H I E V E D A S S E S S O R 

PCI DSS QSA
PCI PA-DSS QSA
3DS ASSESSOR
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